
A marketer for a retail company sits on a domain name for more 
than a decade before finally turning it into a website that earns 
ongoing affiliate commissions.

Ever search for an online coupon code? Many people have . . . and a lot 
of them have been frustrated by codes that are expired or otherwise 
inactive.

Enter Antonella Pisani. Her side hustle was a long time coming: 
twelve years to be precise. That’s when she first bought the domain 
OfficialCouponCode.com. At the time, she was working in marketing 
for a major retailer and saw a growing number of people making money 
through that retailer’s affiliate program. She had grabbed the domain 
because she wanted to cash in on this revenue stream herself, with a 
coupon site that was more customer friendly than average— one with 
no expired deals or codes that didn’t work.

However, the project wasn’t meant to be, at least not for a 
number of years. She was so busy with her day job that she 
didn’t have time to do anything with it, so it just sat there. 
Then, four years ago she happened to mention to some 
coworkers that she owned the domain— and they basically 
told her she was crazy for not doing something with it.

Right around this time, Antonella had also decided to strike 
out on her own and start a digital marketing agency. She 
took some time off to travel as she transitioned to working 
for herself, and during the trip she made a plan to finally 
build the site.

The first thing she had to do was decide on a platform. 
After testing out a few options, she settled on a WordPress 
coupon theme that had all the features she was looking for, 
with plenty of room to grow. She did a lot of customization 
as she built out the website, mostly using free and paid 
plug- ins. She hired a friend to design her logo for a few 
hundred dollars and slowly started creating a more 
polished brand.
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NAME 
ANTONELLA PISANI
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STARTUP COSTS 
$15,000

INCOME 
$45,000/YEAR

WEBSITE 
OFFICIALCOUPONCODE.COM

ACTION PLAN

1. To be successful with this kind of 
project, you’ll need two things: 
relationships with affiliate managers, 
and traffic that will click their links.

2. Review some other coupon code sites. 
Identify merchants or directories and 
request approval to list their links.

3. Find a source that provides updated 
coupon codes on a regular basis. It’s 
also possible to search for codes on 
your own (it just takes a lot of time).

4. Build your site and attract traffic! This 
is easier said than done, of course, but 
ultimately it’s the only key to success 
with a project like this. If you can figure 
it out, you’re in business.
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With the base website in place, she needed a way to 
import and maintain deals that didn’t involve her manually 
inputting data. Again, she did some testing. After trying a 
few free plug- ins, she opted to pay for a feed service that 
provides real- time information.* At anywhere from $500 to 
$2,000 per month, the service doesn’t come cheap, but it 
has real people behind it testing each offer and providing 
quality content.

From there, it was time to start applying to be an affiliate 
with as many retailers as possible. As Antonella shared, 
“The affiliate industry is a chicken or egg game. Retailers 
won’t let you into their programs if you don’t have traffic or 
sales on the network, but it’s tough to get traffic and sales 
without good retailers. It really didn’t matter that I had just 
come off of being an executive at several large companies, 
I still had to do a fair amount of groveling early on.”

Eventually, she made her way onto multiple affiliate 
networks, and now works with half a dozen of them.

Once she had her first affiliate partnership set up, she 
wanted to invest in a copywriter to help build out content 
for various store pages. But that got expensive quickly. 
Luckily, she learned about Fancy Hands, a US- based virtual 
assistant service, and was able to outsource some research 
and writing to them for much cheaper.

The goal was to strike the right balance between providing useful content 
and discounts for customers while also ranking well in search engine results. 
Oh, and she needed to do it all without burning through a ton of cash.

With the key elements in place, Antonella was ready to get the word out, 
which started by using social media to tell her friends. With her background 
in corporate marketing, she also knew to distribute press releases to media 
outlets. This tactic worked well and ended up getting her press on sites like 
Engadget, Entrepreneur, and the Street— all of which drove high- quality 
traffic to her website.

“All of the projects in my day job 

come with very large budgets. When 

you’re on your own, you have to find 

inexpensive ways to accomplish 

things, and I think it makes you better 

at your job. I’ve had a tremendous 

amount of fun getting my hands dirty 

again, and learning to think in a more 

scrappy way.” —Antonella

  FUN FACT  The project began when Antonella was on an extended trip, and 

she built the website almost completely from the road and the ocean— both the 

Antarctica and the Arctic. She once even had to update the site from her cell 

phone in the Sahara desert.

* The service is called FMTC, 
which stands for For Me to 
Compete.
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CRITICAL FACTOR

It’s frustrating to search 

for deals online, only to 

find coupon codes that 

don’t work. Antonella’s 

site promises “no expired 

codes,” generating loyalty 

in an industry where 

most visitors are merely 

clicking around with no 

intent to return.

A more unique marketing tactic was especially helpful. She ran a 
scholarship contest for undergraduate students, both to give back and 
promote her new business. Each year, one student is awarded a few 
thousand dollars, and Official Coupon Code gets some great press in 
a variety of different media outlets.

For all her efforts, Official Coupon Code cleared five figures in net income 
during year one. While she spent a fair amount of money getting the 
website set up and paying for the content to flesh out the site, that initial 
investment has more than paid off. The next year, she saw more than a 
300 percent increase in both traffic and referral fees.

Antonella knows that the key to generating more revenue is continually 
updating the website with custom content, new links, new deals, and new 
retailers. That’s why she’s happy with her decision to use a service to help 
her update all that data.

Since this is purely a side hustle for her, Antonella thinks of the website 
as a long- term investment, and a nice source of income for her frequent 
trips. Her focus has now shifted to a new project, and this one can 
continue to pay dividends even as she does other things.

It took more than a decade, but she’s glad she decided to dust off that 
domain name and put it to work.
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